Minutes of a Regular Meeting of the Board of Trustees
Aspermont Independent School District
December 22, 2025

At a regular meeting of the Aspermont Independent School District Board of
Trustees held on December 17, 2025, members Lorenzo Calamaco, Brandon
Criswell, Ray Bradley, Jennifer Hodges, Tres Myers, Shane Polk and
Superintendent Zach Morris. Absent were Bay Hecht and Ray Bradley. Also in
attendance were Tiffany Potts and Mark Martinez.

Superintendent Zach Morris called the meeting to order at 6:30 p.m.

Superintendent Morris led the invocation followed by Lorenzo Calamaco leading
the pledges.

After reviewing the consent items, Tres Myers made a motion to approve the
minutes from the previous meeting held on November 17, 2025. Jennifer Hodges
seconded the motion. Lorenzo Calamaco, Shane Polk, Tres Myers, Bay Hecht, and
Jennifer Hodges all voted in favor.

Brandon Criswell made a motion to approve bills payable from December 2025.
Tres Myers seconded the motion. Trustees Lorenzo Calamaco, Shane Polk, Tres
Myers, Bay Hecht, and Jennifer Hodges all voted in favor.

Principal Tiffany Potts updated the board of trustees on events and happenings
across the district. She recognized the volleyball and football players that had
received post district awards, spoke on the basketball seasons, updated the CNA
student progress, and UIL successes.

Superintendent Morris presented the budget report and investment report. He
presented the attendance at 215 up from the previous month. He delivered the
budget report with most functions being around 40-50%, an investment report was
given. The trustees discussed bond renovations.

The board of trustees moved into closed session at 6:52 pm.
The board of trustees reconvened at 7:11 pm.



Tres Myers then made a motion to adjourn the meeting. Brandon Criswell
seconded the motion. Lorenzo Calamaco, Shane Polk, Tres Myers, Bay Hecht, and
Jennifer Hodges all voted in favor.

The meeting adjourned at 7:11 pm.

The next regular meeting will be held on January 22, 2026.
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