Minutes of a Regular Meeting of the Board of Trustees
Aspermont Independent School District
November 17, 2025

At a regular meeting of the Aspermont Independent School District Board of
Trustees held on November 17, 2025, members Ray Bradley, Jennifer Hodges, Tres
Myers, Bay Hecht and Superintendent Zach Morris. Absent were Shane Polk,
Brandon Criswell, and Lorenzo Calamaco. Absent were Shane Polk, Lorenzo
Calamaco and Brandon Criswell. Also in attendance were Mike Heid, Mike Edgin,
Jeff Hurt, Robert, Betty, and Isaiah Johnson.

Superintendent Zach Morris called the meeting to order at 6:30 p.m.
Superintendent Morris led the invocation followed by the pledges.

Alexis Gaspar recognized Isaiah Johnson as the Secondary student of the month for
his hard work, stepping up to be a leader, and leading by example.

Charla Brown was presented the Elementary teacher of the month award.
Coach Colton Martin was presented the Secondary teacher of the month award.
Kylor Murguia was awarded the student of the month for Elementary.

No one addressed the board in open session.

Mike Heid presented the update on the Bond renovations. Demolition was set for
December 1, 2025.

Following, Mike Edgin delivered the financial report for the 2024-2025 school
year.

The board of trustees then moved to approve the 2024-2025 AISD financial audit
report. Tres Myers motioned to approve the report as presented by Mike Edgin.
Bay Hecht seconded the motion. Ray Bradley, Tres Myers, Bay Hecht, and
Jennifer Hodges all voted in favor.

After reviewing the consent items, Ray Bradley made a motion to approve the
minutes from the previous meeting held on October 20, 2025. Tres Myers
seconded the motion. Ray Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges
all voted in favor.



Tres Myers made a motion to approve bills payable from November 2025. Bay
Hecht seconded the motion. Trustees Ray Bradley, Tres Myers, Bay Hecht, and
Jennifer Hodges all voted in favor.

The trustees then moved to approve votes for the Stonewall County Appraisal
District Board of Directors evenly amongst John Dane Gholson, Anya Mullen,
Renee Spikes, and Todd Spitzer. Bay Hecht motioned to approve the votes as
presented. Ray Bradley seconded the motion. Trustees Ray Bradley, Tres Myers,
and Bay Hecht all voted in favor with Jennifer Hodges abstaining from vote.

Jennifer Hodges made a motion to approve the summer mandate waiver for
summer feeding. Bay Hecht seconded the motion. Motion carried unanimously
with Ray Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges all voted in favor.

Tres Myers made a motion to approve the 2025-2026 West Texas Food Service
Coop interlocal agreement. Ray Bradley seconded the motion. The motion passed
unanimously. Ray Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges all voted
in favor.

Trustees then moved to review the 2025-2026 SPED budget. Tres Myers made a
motion to approve the budget as presented. Bay Hecht seconded the motion. Ray
Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges all voted in favor and the
motion carried.

Superintendent Zach Morris then presented the policy update 126. Ray Bradley
motioned to approve the update with Jennifer Hodges seconding the motion.
Motion carried. Ray Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges all
voted in favor.

The board of trustees then reviewed the time off request from Melva Rojas. Bay
Hecht made a motion to approve the request for time off on November 25th. Tres
Myers seconded the motion. Ray Bradley, Tres Myers, Bay Hecht, and Jennifer
Hodges all voted in favor.

Superintendent Zach Morris then presented the letter from the House of
Representatives Will Metcalf regarding the new house bill 3372. After discussion
and reviewing the letter, the board chose to take no action on the item.



Superintendent Morris presented the budget report and investment report. He
presented the attendance at 209 up from the previous month. He delivered the
budget report with most functions being around 20%, an investment report was
given. He discussed upcoming plans for the Thanksgiving lunch. The trustees
discussed bond renovations.

Tres Myers then made a motion to adjourn the meeting. Ray Bradley seconded the
motion. Ray Bradley, Tres Myers, Bay Hecht, and Jennifer Hodges all voted in

favor.
The meeting adjourned at 7:19 pm.
The next regular meeting will be held on December 17th, 2025.
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