Minutes of a Regular Meeting of the Board of Trustees
Aspermont Independent School District
February 18, 2026

At a regular meeting of the Aspermont Independent School District Board of
Trustees held on February 18, 2026 members Lorenzo Calamaco, Brandon
Criswell, Bay Hecht, Jennifer Hodges, Tres Myers, Shane Polk and Superintendent
Zach Morris. Absent was Ray Bradley. Also in attendance were Tiffany Potts,
Alexis Gaspar, and Kristin Marsh.

President Lorenzo Calamaco called the meeting to order at 6:35 p.m.

Superintendent Morris led the invocation followed by Lorenzo Calamaco leading
the pledges.

No one addressed the board in an open forum.

First, the board of trustees reviewed bids for the junior high, high school, and east
and west ends of the gym roof replacements. The board of trustees chose to go with
the bid from PLC contingent on the insurance approval. Jennifer Hodges made a
motion to approve the bid from PLC, with Bay Hecht seconding the motion. All
trustees were in favor with Tres Myers, Lorenzo Calamaco, Shane Polk, Bay
Hecht, Brandon Criswell, and Jennifer Hodges all voting in favor.

After reviewing the consent items, Tres Myers made a motion to approve the
minutes from the previous meeting held on January 21, 2026. Bay Hecht seconded
the motion. Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon
Criswell, and Jennifer Hodges all voted in favor.

Brandon Criswell made a motion to approve bills payable from February 2026.
Tres Myers seconded the motion. Trustees Tres Myers, Lorenzo Calamaco, Shane
Polk, Bay Hecht, Brandon Criswell, and J ennifer Hodges all voted in favor.

Bay Hecht then made a motion to approve the historical marker language as
presented. Tres Myers seconded the motion. The motion was carried unanimously
with trustees Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon
Criswell, and Jennifer Hodges all voting in favor.



After an explanation of the summary of finances from Gallagher, including
updated budget numbers, the purchase of JH furniture, new electrical service at the
gym, fire alarm installation and contingency monies spent, Bay Hecht made a
motion to approve the report. Tres Myers seconded the motion. Motion carried
with Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon Criswell,
and Jennifer Hodges all voting in favor.

Principal Tiffany Potts updated the board of trustees on the busy spring schedule
including book fair, basketball playoffs, UIL, and OAP. She also informed the
trustees that she had received the long awaited approval for TIA.

Superintendent Morris presented the budget report and investment report. He
presented the attendance at 203. He delivered the budget report with most
functions being around 54%, an investment report was given. He informed the
board of the renovations going on at the baseball field and the permanent school
funds used. He then informed the board that Valley Bradley had a piece of art
accepted into a museum in Austin, Texas.

The board of trustees moved into closed session at 7:18 pm.
The board of trustees reconvened at 7:43 pm.

Brandon Criswell made a motion to approve Teddye Myers’ contract as is, for the
district counselor. Shane Polk seconded the motion. Motion carried with Lorenzo
Calamaco, Shane Polk, Bay Hecht, Brandon Criswell, and Jennifer Hodges all
voting in favor. Tres Myers abstained from voting.

Bay Hecht made a motion to approve Tiffany Potts’ contract as stated with a 3%
raise. Shane Polk seconded the motion. The motion passed unanimously with Tres
Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon Criswell, and Jennifer
Hodges all voting in favor.

Tres Myers then made a motion to approve Pat Potts contract as is. Bay Hecht
seconded the motion. All trustees voted in favor for the motion to carry
unanimously. Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon
Criswell, and Jennifer Hodges all voted in favor.

Brandon Criswell made a motion to approve the contract of Alexis Gaspar with a
3%, raise. Shane Polk seconded the motion. The motion was carried unanimously.



Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht, Brandon Criswell, and
Jennifer Hodges all voted in favor.

Brandon Criswell then made a motion to adjourn the meeting. Shane Polk
seconded the motion. Tres Myers, Lorenzo Calamaco, Shane Polk, Bay Hecht,

Brandon Criswell, and Jennifer Hodges all voted in favor.
The meeting adjourned at 7:46 pm.

The next regular meeting will be held on March, 2026.
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