Minutes of a Regular Meeting of the Board of Trustees
Aspermont Independent School District
March 19, 2026

At a regular meeting of the Aspermont Independent School District Board of
Trustees held on March 19, 2026 members Lorenzo Calamaco, Brandon Criswell,
Ray Bradley, Tres Myers, Shane Polk and Superintendent Zach Morris. Absent
were Bay Hecht and Jennifer Hodges. Also in attendance were Tiffany Potts,
Kristin Marsh, Jeff Hurt, Mike Heid, and Jenna with Gallagher Construction.

President Lorenzo Calamaco called the meeting to order at 6:30 p.m.

Superintendent Morris led the invocation followed by Lorenzo Calamaco leading
the pledges.

No one addressed the board in an open forum.
First, Mike Heid and Jenna delivered the Gallagher bond presentation and updates.

After reviewing the consent items, Tres Myers made a motion to approve the
minutes from the previous meeting held on February 20, 2026. Ray Bradley
seconded the motion. Tres Myers, Lorenzo Calamaco, Shane Polk, Ray Bradley,
and Brandon Criswell all voted in favor.

Brandon Criswell made a motion to approve bills payable from March 2026. Tres
Myers seconded the motion. Trustees Tres Myers, Lorenzo Calamaco, Shane Polk,
Ray Bradley, and Brandon Criswell all voted in favor.

Brandon Criswell then made a motion to approve the 2026-2027 contract with
Edgin, Parkman, Fleming, & Fleming for auditing services. Shane Polk seconded
the motion. Tres Myers, Lorenzo Calamaco, Shane Polk, Ray Bradley, and
Brandon Criswell all voted in favor.

Tres Myers then made a motion to approve the cancellation of the 2026 Aspermont
ISD board of trustees election. Ray Bradley seconded the motion and all were in
favor. Tres Myers, Lorenzo Calamaco, Shane Polk, Ray Bradley, and Brandon
Criswell all voted in favor.



Tres Myers then made a motion authorizing the superintendent to finalize and
execute the performance agreement initiating participation in a Rural Pathway
Excellence Partnership to be coordinated by Region 14 Education Service Center
under Texas Education Code 29.912 for a term of 3 years. Shane Polk seconded the
motion. Motion carried as Tres Myers, Lorenzo Calamaco, Shane Polk, Ray
Bradley, and Brandon Criswell all voted in favor.

Next, Trustees moved to approve the 2026-2027 EMAT certification. Brandon
Criswell made a motion to approve as presented with Tres Myers seconding the
motion. Tres Myers, Lorenzo Calamaco, Shane Polk, Ray Bradley, and Brandon
Criswell all voted in favor.

After explanation of the new rules from TDA, Brandon Criswell made a motion to
approve documentation of the cafeteria labor meal payments. Shane Polk seconded
the motion and motion carried unanimously. Tres Myers, Lorenzo Calamaco,
Shane Polk, Ray Bradley, and Brandon Criswell all voted in favor.

Principal Tiffany Potts updated the board of trustees on the busy spring schedule
including interim testing, book fair success, track results, OAP dinner and show,
and state debate.

Superintendent Morris presented the budget report and investment report. He
presented the attendance at 212. He delivered the budget report with most
functions being around 65% expended and 80% received, an investment report was
given. He spoke with the board of trustees regarding bond additional costs and
plumbing issues.

At 7:17, Brandon Criswell made a motion to adjourn the meeting. Tres Myers
seconded the motion and the meeting was adjourned.
The next regular meeting will be held on April 20, 2026.

For the Board of Trustees:
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